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Thought Process Help the Community to Help You

A MLOSS project success

Be welcoming : "Dead-End" Examples :
Community-related sub-goals : A State that you welcome outsiders A e.g. "from datasets import IMDB"
A Find new contributors Emphasise Visual Examples
A Get people excited about project O  .iegory.: 289 Persiancat | Too-Clever Examples :
A Advertise your project roise_seed 8: . 32 A Not fair to name names...

Unbalanced Documentation :
A Make simple things simple
A Explain where there are corner-cases

Ideas :

A Build via on-line presence

A Spread the word personally

A Get other people to spread the word

Dehumanise the Community :

ReC Og n i Se yo u r S u p pO rte rS ' . swhbutler commented 11 minutes ago Member
] I ] I
E n a b I I n g Eva n g e I I StS : Ll spaCy Retweeted Nagging Assignee @ w.wt: It has been 89 days with no activity and this issue has an assignee. Please

0 Delip Rao @deliprao - Nov 17 v update the label and/or status accordingly.
: - - r 8 J This is beautiful! | love the strides @spacy io team is making. It is obvious from
A SI m p I e O n- ra m p to SO m eth In g WO rkl n g | all changes/features their deep understan{jing of the problerr?s they are solving --

1 " not just academically but also from a product usage POV. o
A Clear vision for project Sow Confusion :
A Enough flexibility to build a story
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On a related note, I'm also working on a "debug-data’ A S h OW the IC I ea n eStI a p p I‘Oa C h ﬁ I‘St

S command, which takes your training data and settings, and

outputs useful debuqgaqing info, diagnostics and best A EX p I a | n W hy Oth e r a p p rOa C h eS eX | St

Lessons from a successful in-person community

Holding Events Finding Speakers

Why do people attend ? Understand your audience : Problem :
NB: No free pizza... A Ask them questions A People dread public speaking
A Understand best practices / know how A Answers may be unexpected... A Many are never "ready yet"
A Learn something they can apply A Make sure you meet their goals A Speaker quality difficult to guarantee

A Hear about new projects / features

A Want to be entertained Solutions :

A Make Lightning Talks all about fun
A Talk about what doesn't work
A Have multiple speakers per event

Content Mix (consistent messaging)

A Something for beginners,
something from the bleeding edge,

and lightning talks Persuasive Arguments :

A Deadlines create action

Consistency > Best way to learn is to teach people
A Make sure events are "reliable" Thi . ebrat A Thematic events | |
A Social proof of other people going ln.gs 0 cele r.a €: > Talk ”0W: or miss opportunity
A Talks accessible at different levels A Different SXPENENCE Ieyels | A Social standing & resume value
A People being people (diversity) > 90:9:1 ~ lurk:participate:create

A Willingness to participate

A The authors run the Singapore TensorFlow & Deep Learning MeetUp martin@RedDragon.ai
A The group has over 3,200 members (in a country with fewer people than Toronto) +65 8585 1750
A Have also held Deep Learning events in Thailand, Philippines, Malaysia, NYC, SF, ... http://RedDragon.ai




